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Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KPI Name Baseline | Annual | Revised Actual Rating Reason for | Corrective Source of Reviewer Comment
Target | Target Deviation Measures Evidence
Taken
Investment Number of 1 1 N/A 1 None None MOU/SLA Target Met
attraction committed
investors attracted
through GTEDA
Networking Number of 8 12 NIA 18 Target Due to None Attendance Target Extremely well met
Seminars Information sharing SAEMENS community registers,
seminars convened WEIRNEES demand for Reports
information
on
GTEDA's
services
and
support, an
intensive
outreach
program
was
conducted,




Obijective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by atiracting suitable investors

Programme KPI Name Baseline | Annual | Revised Actual
Target | Target
Agricultural Number of SMMEs | 54 80 N/A 136
Business trained on Agro-
incubator processing

41

Rating

Reason for Corrective Source of Reviewer Comment

Deviation Measures Evidence
Taken

with Ward

Councillors

providing

key support

and

participatio

nto

facilitate

the

initiative.

The KPI None Attendance Target extremely well met

was over- Registers,

achieved Training

due to the Reports,

number of Certificates of

information- Registration,

sharing Attendance

sessions Certificate




Objective LED 1: Increase Investment in the GTM economy
Obijective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KPI Name Baseline | Annual | Revised Actual Rating | Reasonfor | Corrective Source of Reviewer Comment
Target | Target Deviation Measures Evidence
Taken

conducted,
the SMMEs
expressed
the desire
fo be
trained on
agro-
processing.
“The
positive
influence of
GTEDA on
local
communitie
s motivated
SMMEs to
participate
in this

42




Objective LED 1: Increase Investment in the GTM economy

Ohbjective LED 2: Create a stable and enabling environment by attracting suitable investors

business plan

Submission of the
GTEDA business
planto GTM by
31st March

Proof of
submission

Programme KPi Name Baseline | Annual | Revised Actual Rating Reason for Corrective Source of Reviewer Comment
Target | Target Deviation Measures Evidence
Taken
project,
leading o
the
overachiev
ement of
(KPI).
Annual Report | Number of Annual 1 1 N/A None None Signed Annual | Target met
Report submitted to Report
the municipality by
15 January
GTEDA Number of 1 1 N/A None None Business Plan, | Target Met

43




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KPPl Name Baseline | Annual | Revised Actual
Target | Target
Strategic Risk | Number of 2 2 N/A
ritigated Strategic Risk
mitigated

44

Rating

Reason for
Deviation

Corrective
Measures
Taken

Source of
Evidence

Reviewer Comment

Two
strategic
risks were
identified
with 8
action
plans of
which 7 of
them were
achieved
and only
one was
not

achieved.

None

Risk
Monitoring
Report

Target Met




Objective LED 1: Increase investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

variance
was due to
a savings
on board
fees, travel,
and

accommod

appointment or
extension of
board term is
the prerogative
of councll. The
disestablishme

nt process is

Actual Reports

Programme KPI Name Baseline | Annual | Revised Actual Rating Reason for Corrective Source of Reviewer Comment
Target | Target Deviation Measures Evidence
Taken
Audited Number of 1 1 N/A 1 None None Proof of Target Met
Financial Financial Statement submission to
Statement submitted fo AGSA AGSA
by 31 August
Annual Budget | Number of Annual 1 1 N/A 1 None Nane Annual Budget | Target Met
Budget Approved Approved,
by 31st May by
Council
Budget Spent | % Budgst Spent 92% 100% N/A 86% The The Budget vs Target not Met

45




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme

KPI Name

Baseline

Annual
Target

Revised
Target

Actual

46

Rating

Reason for
Deviation

Corrective
Measures
Taken

Source of

Evidence

Reviewer Comment

ation
because
meetings
did not take
place due
to the
expiry of
their term
of office on
30
September
2023 and
was not
extended.
2. The
variance
was due

five

not controlled
by

management.




Rating

Objective LED 1: Increase Investment in the GTM economy
Objective LED 2: Create a stable and enabling environment by attracting suitable investors
Programme KPI Name Baseline | Annual | Revised Actual
Target | Target
Implement Number Employee | 1 1 N/A 2
Performance Performance
Manangement

47

Reason for
Deviation

Corrective
Measures
Taken

Source of
Evidence

Reviewer Comment

additional
funded
positions
that were
budgetad
for and
were not
filied
pending
outcome of
the tegal
opinion on
GTEDA's
establishm
ent.

Only the
CEO gets

assessed

None.

Performance
assessment

Reports

Target met




Objective LED 1: Increase Investment in the GTM economy
Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KP! Name Baseline | Annual | Revised Actual Rating
Target | Target
assessments
conducted
Promotion of Number 4 4 N/A 7
SMMESs and Promotional events
Cooperatives

48

Reason for
Deviation

Corrective
Measures
Taken

Source of
Evidence

Reviewer Comment

formally.
The annual
target was
revised to 2
(1x CEO's
Midyear
and 1x
Annual
Performanc
e
Assessmen
t Reports)
for the next
financial

year.

The KPI
was over-
achieved

None

Attendance
Register

Target Met




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme

KP{ Name

Baseline

Annual

Target

Revised
Target

Actual

attended and
exhibited

49

Rating

Reason for

Deviation

Corrective
Measures

Taken

Source of
Evidence

Reviewer Comment

due tothe
need fo
provide
SMMEs
with access
to markets
and
marketing
opporiunitie
s, which is
done
through
collaboratio
n with
various
stakeholder
s tasked
with the

Exhibition
Report




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KPI Name Baseline | Annual | Revised Actual
Target | Target
Board Support | Number of Board 4 2 N/A

Meetings attended

50

Rating

Reason for | Corrective Source of Reviewer Comment
Deviation Measures Evidence
Taken
responsibilit
y to support
and
develop
SMMEs.
The Board | Only one Board Target not met
term was meeting to Quarterly
not deal with the Reports
renewed by | disestablishme
Council nt issue was
{November | held. NB: The
2023-April | Board's term
2024yand | of office is
therefore outside the

scheduled
meetings
were not

convened.

competency of

management




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

registration

assisted with

assisted with
registration

Programme KPI Name Baseline | Annual | Revised Actuat
Target | Target
SMME's Number of SMME's | 161 170 N/A 207

51

Rating

Target
Well Met

Reason for

Deviation

Corrective
Measures

Taken

Source of
Evidence

Reviewer Comment

The KPI
was over-
achieved
due to
GTEDA's
participatio
nin
information-
sharing
seminars,
commuinity
outreach
programme
s within
Greater
Tzaneen,
and

exhibitions,

None

CIPC
Registration

Certificates

Target Well Met




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme

KPI Name

Baseline

Annuat

Target

Revised
Target

Actual

52

Rating

Reason for
Deviation

Corrective
Measures
Taken

Source of

Evidence

Reviewer Comment

which
affected the
over-
achieveme
nt. A large
number of
SMMEs
expressed
interest in
legalizing
their
businesses
through
GTEDA
assistance
across 4
ciusters of
Greater




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KPl Name Baseline | Annual | Revised Actual Rating | Reason for Corrective Source of Reviewer Comment
Target | Target Deviation Measures Evidence
Taken
Tzaneen
Municipality
Internal Audits | Number of Internal | 4 4 N/A None None Signed Target Met
Conducted Audits Conducted Internal Audit
Reports
Investment Number of 2 2 N/A None None MOU/SLA Target Met
attraction Partnership
secured
Networking Number of SMME 1 1 N/A arge SMMEs None Proof of Target extremely well met
Seminars Funding eme were submission of
Applications ell Me assisted to funding
submitted and apply for applications.
approved funding
through

53




Objective LED 1: Increase Investment in the GTM economy
Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KPI Name Baseline | Annual | Revised Actual Rating | Reasonfor | Corrective Source of Reviewer Comment
Target | Target Deviation Measures Evidence
Taken

online
channels
using
Gteda
facilities.
Waste Number of Waste o 10 N/A 10 None None Registration Target Met
Management Management Certificates
for SMME SMMEs registered CIPC

Waste Number of Waste 0 10 N/A 16 arge This report | None Incubation Target Extremely well met
Management Management eme outlines the Reports
for SMME SMMESs incubated ell Me outcomes
and
achieveme
nts of the
waste
manageme
nt

54




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme

KPI Name

Baseline

Annual
Target

Revised
Target

Actual Rating | Reason for

Deviation

Corrective
Measures
Taken

Source of
Evidence

Reviewer Comment

incubation
program,
highfighting
its benefits
for
participatin
g SMMEs.

Waste
Management
for SMME

Number of Waste
Management
SMMEsS trained

24

50

N/A

&7

Due 1o the
number of
information
sharing
sessions
conducted
SMMESs
showed
interest on
waste
manageme

None

Attendance
Register,
training
reports,
certificates of
attendance

Target Well Met

55




Objective LED 1. Increase Investment in the GTM economy
Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme KPI Name Baseline | Annual | Revised Actual Rating Reason for Corrective Source of Reviewer Comment
Target | Target Deviation Measures Evidence
Taken

nt projects,
therefore
GTEDA
conducted
the training
sessions to
empower
SMMESs to
integrate
effective
waste
manageme
nt practices
into their
daily
operations,
enhancing
their

56




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme

KPI Name

Baseline

Annual
Target

Revised
Target

Actual Rating | Reason for

Deviation

Corrective
Measures
Taken

Source of
Evidence

Reviewer Comment

competitive
ness,
environmen
tal
responsibilit
y, and
overall
business
sustainabilit

y.

SMMEs
provided with
financial
support

Number of SMMEs
provided with
financial support

20

N/A

31

The KPI

was

Target

Extremely
Well Met

Overachiev
ed due to
the
significant
number of
funding

None

Expenditure
report,
application
form, approval

letter

Target Extremely well met

57




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme

KPI Name

Baseline

Annual
Target

Revised

Target

Actual

Rating

58

Reason for
Deviation

Corrective
Measures
Taken

Source of
Evidence

Reviewer Comment

submission
s received
from
SMMES,
GTEDA
recognized
the
necessity to
assist
eligible
small,
micro, and
medium
enterprises
(SMMESs)
based on
the

assessmen




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Rating

Programme KPI Name Baseline | Annual | Revised Actual
Target | Target
Tzaneen Number of Animal 30 60 N/A 90
Farmer Production Farmers
Supported trained

59

Reason for
Deviation

Corrective
Measures
Taken

Source of

Evidence

Reviewer Comment

t criteria .
the
Evaluation
process
was done
to monitor
the
progress of
the
businesses
funded.

The reason
the KPl is
overachiev
ed is that
SMMEs
expressed

their

None

Certificates of
Attendance
Training
Reports
Attendance

Registers

Target extremely well met




Objective LED 1: Increase Investment in the GTM economy

Objective LED 2: Create a stable and enabling environment by attracting suitable investors

Programme

KPI Name

Baseline

Annual
Target

Revised
Target

Actual

60

Rating

Reason for

Deviation

Corrective
Measures
Taken

Source of
Evidence

Reviewer Comment

eagemess
to receive
training in
order to
enhance
their
business
success
through
acquiring
knowledge
and skills
that will
assist them
when
applying for
funding.




